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Preliminary results of Energy
EfflClency Survey

Government-Industry Working Group on Energy Efficiency -
Voluntary Agreements for Energy Efficiency
2nd Meeting — Online
10 February 2021

Nino Lazashuvili
National Project Manager, UNIDO
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Survey Content

Questionnaire

* English and Georgian

* Questionnaire had 4 sections:
A. ENERGY EFFICIENCY IN YOUR COMPANY
B. BASIC INFORMATION ON YOUR COMPANY
C. ENERGY CONSUMPTION
D. COVID-19 RECOVERY

Sent to 11 companies
Responses from 4 companies: 2 Large
1 Medium
1 Small

UNITED NATIONS
INDUSTRIAL DEVELOPMENT ORGANIZATION

GOVERNMENT-INDUSTRY WORKING GROUP ON

ENERGY EFFICIENCY
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A. ENERGY EFFICIENCY IN YOUR COMPANY

1. How important is energy efficiency and energy
productivity for the competitiveness and profitability of
your enterprise?

60

50

40

xX 30

20

10

0
Extremely Very Quite Somewhat Not | do not

important important important important important know

Companies realize importance of EE for their competitiveness
and profitability
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2. Does your company have energy consumption or
energy efficiency targets for 2020 and/or following
years?

* Only 1 company has target

* Three companies have no
targets
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3a. Energy efficiency related investments

EE Projects Implemented

7
. * Companies mainly fund
g5 their EE projects
g4 through their own funds
o 3 * Companies can apply to
g 2 and get funding from
S 1 .
= 3 the National Bank and
1 2 3 4 5 concessional loan from
Type of financing IB and/or international
— financial institutions (IFI)
Type of Financing
1 Commercial loan from National Bank
2 Commercial loan from International Bank (IB)
3 Concessional loan from IB/International Financial Institution
4 Company's own funds/capital
5 Other, please, specify
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3b. Size of EE implemented projects

Projects Implemeted

Type of Financing
1 Commercial loan from National Bank
2 Commercial loan from International Bank (IB)
3 Concessional loan from IB/IFI
4 Company's own funds/capital

w E)

Type of Financing
N

[EEN

0 1 2 3 4 5 6
Number of Projects

M large m small B medium
More than 350,000 GEL  Less than 60,000 GEL

For Large projects companies are applying for loan to the National Bank

Small projects are frequently funded from company’s own funds/capital

Sometimes companies get concessional loan from IB/IFIs, but it is difficult and not easily
accessible
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4a.

Energy efficiency related investments

planned for the next 3 years (2021-2023)

EE Planned Investments

11%

® Energy Management and optimization
m Technology improvements/add-on
m Technology replacement and upgrade

33%

® Other EE or Environmental Projects

22 %
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4b. Financing of energy efficiency related investments
planned for the next 3 years (2021-2023)

Financing source

7

6

5

4

3

2

1 _

0 ]
Commercial loan from Commercial loan from Concessional loan from Company's own Other

National bank international bank IB/IFI funds/capital

As we can see companies are still largely considering use of their own
funds for EE investments
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5. In which energy efficiency related topics does
your company nheed more external support?

Procurement/replacement of equipment/technology — highest
priority for all companies

Improvement of processes energy efficiency — highest priority for
25%, second priority of 25 %

Access to low-cost financing - highest priority for 25%, second priority
of 25 %

Improvement of technology energy efficiency highest priority for 25%,
second priority of 25 %, third priority 25 %

Improvement of management and business operations for energy
efficiency second priority of 25 %,
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6. What type of external support you would need to increase
and accelerate your company’s progress on energy efficiency?

Cost-free Experts for

* Energy Audits — High priority for 25%

* EE projects design — Medium priority for 25%

* Energy Management System-1SO 50001 implementation- Medium priority for 25%
* Specialist investigation of significant energy uses- Medium priority for 25%

* EE projects financial Analysis - Medium priority for 50%

Cost-free Training for

*  Energy Management System-1SO 50001 implementation- High priority for 25%, Medium priority for
25%, Low priority for 25%

* Optimization and upgrade of significant energy uses — High priority for 25%
* Energy assessments/audits - Medium priority for 25%

* Digital technologies & Industry 4.0 for energy - Medium priority for 25%
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6. What type of external support you would need to increase
and accelerate your company’s progress on energy
efficiency? cont.

Concessional financing for

* Reduced interest rates — high priority 25%

* Longer loan tenor - high priority 25%

No ranking from 50% of companies Guarantees for
* Reduced collateral requirements on EE loans
e Reduced interest rates - high priority 25%
* Longer loan tenor

No ranking from 75% of companies

Tax reductions and fiscal incentives such as
* Reduction of tax proportional to EE investments made
No ranking
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B. BASIC INFORMATION ON YOUR COMPANY

Short description/introduction about the company
Industry sector or sub-sector your company operates (NACE code(s))

Main products/services of the company activity

> w N

Approximate annual revenue of the company in 2019

Ranges are to be chosen

5. For 2019 and 2020:

* number of production sites in Georgia

 total number of full-time employees
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C. ENERGY CONSUMPTION

1. The share of energy costs in total production costs of the
company during last three years

2. The amount of energy consumed by the company in 2019
providing quantities for the various fuels and energy sources used

D. COVID-19 RECOVERY

1. When do you expect your production levels to go back to pre-
COVID-19 levels?
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THE ENERGY EFFICIENCY SURVEY CONTINUES!

PLEASE HELP US IN BETTER INFORMING THE
DESIGN WORK OF THE VOLUNTARY
AGREEMENT SCHEME!

We will contact you to invite
Iﬁ you participating in the
Survey!
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THANK YOU!

For more information about the Project:

Ms. Nino Lazashvili Mr. Marco MATTEINI

National Project Manager Industrial Development Officer
UNIDO Industrial Energy Efficiency Division
Email: N.Lazashvili@unido.org UNIDO Department of Energy
Mob: +995 599 699 757 E-mail: M.Matteini@unido.org
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