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INDUSTRY, INNOVATION AND INFRASTRUCTURE

gu e:;%":sg;i:‘;‘ m;zs:’a: Managing director E"Eryrg::::;‘::ml Energy manager Maintenance  Production Projects Facilitie]
Task What is required Frequency Documents Communication [e:=IaL ] Agatha Christie Charles Dickens Jane Austen Eme::t Virginia Wolf ke
Hemingway Shakespe:
Commitment & Preparation
Define the activities and processes that are included in the
EnMS and list the exclusicns and the reasons for the
1 Define the scope of the EnMS exclusion Annually Scope tab RnR team A R I I I I I
Define the physical or organization limits included in the
EnMS and list the exclusions and the reasons for the
2 Define the boundaries of the EnMS exclusions Annually Scope tab RnR team A R I I I I I
This worksheet lists all tasks associated with implementing Continuously.
and operating the EnMS. Each task has details of how often This activity
it occurs, where documents are filled, who is responsble and needs to be
their level of authority (Responsible, Accountable, Suppert, continuosly
Consulted, Informed). reviewed and
The personnel listed here includes all management, updated as
technical and operational personnel who can impact the personnel and
Define the different roles and energy consumption of the organisation. Adjust the column  activities Energy Manual - this
3 resposibilities in the EnMS headings to match your organisation. change tab RnR team A R
Continuously.
This will mainly
be reviewed
during planning
All persennel who can significantly affect the energy activities but is
Ensure that relevant personnel ption of the isation need te be D and updated when
their roles, ibilitis to understand their roles. This includes management, roles and
and are competent for their own role in  technical and operational personnel. The competences responsibilties  Energy Manual - this
4 the EnMS implementation needed are listed in this worksheet change tab RnR team ] A R s S S S
Ensure the management
representative is aware of the need for
continual improvement and effective
5 implementation of the EnMS N.A Continuously ~ N.A RnR team S A R
Develop, publish and periodically The energy policy is signed by the director of the All staff and
6 review the energy policy crganization Annually Energy policy contractors A S R I I I I
The management review is a meeting including top
management to discuss what has been happening in the Management review
Attend the management review EnMS and what is planned in the coming period. Decisions presentation and
7 meeting and plans need to be made at that meeting. Annually minutes RnR team S A R s s s s
activities
happen and \
Forcefield Analysis SWOT Analfsis Energy Manual Legal Planning process Energy data Trends SEUs SEU - Motors SEU - Heat Uses SEU - Lighting ESO List Baselines EnPls Objecti & Targets M Plan - +
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